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The Tri-Color
Dispute.
Analyzing the trademark battle over the Nike Air Max 95 "Big Bubble" and its

cultural fallout. As Nike faces legal pushback from 7-Eleven over its signature

color palette and a strategically timed July 11th release date, this report

dissects public sentiment, brand risk, and the speculative resale market.
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E X E C U T I V E  S U M M A R Y  -  O N E  P A G E

A Clash of Beloved Giants.

3.2K
T O T A L  R E C O R D S

156
P O S I T I V E  S E N T I M E N T

1.6K
N E G A T I V E  S E N T I M E N T

W H AT  T H E  DATA  S H O W S

01 · Colorway Monopoly: 7-Eleven's trademark lawsuit

over the Air Max 95 colorway dominates the narrative,

driving massive negative sentiment toward Nike's

unauthorized homage T 1 · .

02 · Speculative Premium: The cancellation of the

SNKRS release has triggered a highly speculative

resale market, with pairs commanding a "lawsuit

premium" T 2 · .

03 · Enforcement Irony: Enthusiasts note the irony of

Nike facing trademark litigation given its own

aggressive history of IP enforcement T 7 · .

04 · Backdoor Leaks: A subset of international

releases and backdoor sales have kept physical pairs

circulating, keeping the controversy active online

T 5 · .

T H E  C H O I C E S  N I K E  M U S T  F R A M E

1 · Settle and Collaborate: Pivot the lawsuit into an

official, authorized co-branded release.

2 · Absolute Recall: Enforce destruction of existing

pairs to appease 7-Eleven and protect long-term retail

relations.

3 · Silent Redesign: Quietly alter the colorway and

reissue the "Konbini Pack" without the tri-color

stripes.

4 · Litigate to Precedent: Fight the lawsuit to

establish clearer boundaries on colorway trademarks

in footwear.

H O W  T O  R E A D  T H I S  R E P O R T

This Pulse Report analyzes 3,200 public records to map brand sentiment, strategic risks, and legal

implications. Citations are marked with T N ·  chips, mapping directly to identified conversation

themes.

T H E  S T R AT E G I C  TA K E A W AY

Pivot to partnership. Nike must act quickly to defuse 7-Eleven's legal challenge before the "unauthorized"

narrative permanently damages its relationship with mainstream retail partners.
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C O N T E N T S

What's in This Report.

02 Executive Summary

The core findings, strategic options, and key takeaways at a glance.
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03 Table of Contents

Document structure and navigation guide.
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04 The Brief & The Data

Scope, target audience, query parameters, and data corpus metrics.
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05 Snapshot & Sentiment

Theme volume share, composite sentiment analysis, and structural hierarchy.
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06 Engagement Map

Visualizing conversation density and risk vectors.
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07 Findings: Trademark Infringement

Analyzing the core colorway dispute and release date timing.
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08 Findings: Sneaker Culture & Resale

The impact of the cancellation on speculative resale markets.

08

09 Findings: Brand Reputation & Irony

Public reaction to Nike's defensive IP history.
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10 Findings: Collaboration History

The legacy of the canceled 2020 Tokyo Olympics SB Dunk.
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11 Findings: Legal Precedents & Trade Dress

The rise of non-verbal colorway protections.
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12 Strategic Options: Choices 1 & 2

Actionable frameworks for settlement and risk mitigation.
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13 Strategic Options: Choices 3, 4, & 5

Redesign paths, litigation strategies, and international shifts.
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T H E  B R I E F  &  T H E  D A T A

Understanding The Dispute.
K E Y  Q U E S T I O N S

01 / Is the sneaker community siding with Nike's

creative flattery or 7-Eleven's trademark defense?

02 / How is the cancellation of the official SNKRS

launch affecting the secondary market?

03 / What are the long-term implications for Nike's

"Konbini Pack" design strategy?

M E T H O D O LO GY

We tracked 3.2K records across major social channels

and news outlets. The search was restricted to terms

linking Nike and 7-Eleven with legal keywords (lawsuit,

infringement, sued).

Standard social media noise was aggressively filtered

out, specifically removing Slurpee Day promotions and

generic reseller spam.

C O R P U S  AT  A  G L A N C E

3.2K
T O T A L  R E C O R D S

156
P O S I T I V E
S E N T I M E N T

1.6K
N E G A T I V E
S E N T I M E N T

1.5K
N E U T R A L
R E C O R D S

P L A T F O R M S  C O V E R E D

X/Twitter, Threads, Instagram, TikTok,

YouTube, News, Blogs, and Forums. Excluding

Discord and Twitch.tv, Pinterest, and Reddit.

D A T A  C O N F I D E N C E

High confidence data set. The exclusion of

automated reselling bots ensures that the

sentiment reflects genuine human

engagement.
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S N A P S H O T

Analyzing the Conversation.
T H E M E  V O L U M E  S H A R E

T1 · Colorway Dispute 1,118 (35.0%)

T2 · Resale Market 373 (11.7%)

T3 · Design Lawsuit 371 (11.6%)

T4 · Color IP 296 (9.3%)

T5 · Convenience Pack 251 (7.8%)

H E A D L I N E  S E N T I M E N T

Positive: 4.8% Neutral: 46.9% Negative: 50.0%

Positive (156) Neutral (1,500) Negative (1,600)

S E G M E N TAT I O N  H I E R A R C H Y

T H E M E  ( T 1 ) 1,118

S T O R Y  ( S 1 ) 663

C L U S T E R  ( C 1 ) 611

0 2

0 5  ·  S N A P S H OT
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F I N D I N G S  ·  T R A D E M A R K  I N F R I N G E M E N T

The Tri-Color Dispute.

01 7-Eleven asserts that Nike's color scheme is a direct imitation of its iconic Tri-

Color Mark.

The lawsuit alleges that the orange, green, and red stripes on the Air Max 95 too closely mimic 7-Eleven's

branding, which has been registered for over 60 years T 1 · . Public discussion reflects surprise that a

color combination could trigger such aggressive legal action, while others recognize the distinct similarity
T 4 · .

IMPL ICAT ION Nike must evaluate the legal defensibility of using iconic corporate colorways without

official licensing, even when framed as a cultural homage.

02 The July 11th release date is viewed as deliberate brand appropriation.

7-Eleven points to the scheduled launch on "7-Eleven Day" (July 11th) as clear evidence of Nike's intent to

mislead consumers into believing an official collaboration existed T 3 · . The SNKRS app removal occurred

just prior to this date, confirming the legal pressure T 9 · .

IMPL ICAT ION Product launch calendars must be screened for trademark alignment to avoid giving

plaintiffs easy evidence of intent.

7-Eleven Sues Nike Over Air Max 95 Colorway Nike Faces Lawsuit Over "7-Eleven" Air Max 95

Design

7-Eleven Sues Nike for Trademark Color

Infringement

7-Eleven Sues Nike Over Alleged Trademark

Infringement
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The Speculative Market.

03 The lawsuit has created a highly speculative secondary market for the

canceled shoe.

Following the removal of the sneaker from the SNKRS app, resale prices on platforms like StockX have doubled,

with buyers paying a "lawsuit premium" in anticipation of a full recall T 2 · . Some platforms are reportedly

canceling orders to avoid legal exposure, further driving up scarcity T 8 · .

IMPL ICAT ION Cancellations and legal disputes inadvertently boost product desirability, transforming

controversial designs into high-value collector assets.

04 Backdoor sales and international retailers bypassed the official release halt.

Despite Nike's instructions to halt sales, several international boutiques and retailers had already sold their

stock, allowing physical pairs to enter the market T 5 · . These pairs are now driving the online hype cycle

and fueling speculative trades T 6 · .

IMPL ICAT ION Global supply chains make absolute product recalls nearly impossible, ensuring that

"banned" sneakers will always find a way to consumers.

7-Eleven Sues Nike Over Air Max 95 "7-Eleven"

Colorway

7-Eleven Sues Nike Over "Convenience Pack"

Sneaker Design

7-Eleven Sues Nike Over Air Max 95 Colorway Nike Faces Trademark Lawsuit Over "7-Eleven"

Sneakers
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T 2 · 373 T 5 · 251

T 6 · 232 T 8 · 205
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F I N D I N G S  ·  B R A N D  R E P U T A T I O N

The Irony of Enforcement.

05 Enthusiasts highlight the irony of Nike facing trademark litigation.

The sneaker community has reacted with amusement and irony, noting Nike's own history of aggressively suing

independent designers and customizers for trademark infringement T 7 · . Many view this as Nike getting

a taste of its own medicine T 1 · .

IMPL ICAT ION Nike's brand equity suffers a minor hypocritical penalty in core enthusiast circles,

though it is unlikely to impact mainstream consumer purchasing behavior.

06 The dispute has negatively impacted Nike's broader brand sentiment.

Financial analysts and brand health trackers note that the lawsuit has contributed to a slight downturn in Nike's

stock sentiment, adding to existing worries about innovation and Chinese sales T 2 · . Podcasts and

business news have amplified this narrative T 3 · .

IMPL ICAT ION In a period of existing business pressure, low-stakes legal disputes can compound

negative corporate narratives in the financial media.

T H E  P L A N N E R ' S  TA K E A W AY

Courtroom victory vs cultural sentiment. Nike's legal team must balance courtroom victories against

cultural sentiment. In the sneaker world, being sued by a convenience store makes Nike look corporate and

out of touch, while the shoe itself becomes a legendary "forbidden" grail.

7-Eleven Sues Nike Over Air Max 95 Colorway 7-Eleven Sues Nike Over Air Max 95 "7-Eleven"

Colorway

Nike Faces Lawsuit Over "7-Eleven" Air Max 95

Design

7-Eleven Sues Nike Over Sneaker Design
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F I N D I N G S  ·  C O L L A B O R A T I O N  H I S T O R Y

The Ghost of 2020.

07 The memory of the canceled 2020 SB Dunk collaboration shapes current

perceptions.

Collectors frequently reference the canceled 7-Eleven x Nike SB Dunk Low, which was scrapped due to the

postponement of the 2020 Tokyo Olympics T 8 · . This history makes the current "unauthorized" Air Max

95 feel like a deliberate workaround T 7 · .

IMPL ICAT ION Prior failed collaborations leave a digital paper trail that plaintiffs can use to

demonstrate a pattern of brand awareness and intent to copy.

08 Confusion persists over whether the Air Max 95 was ever official.

Due to the high-quality materials and specific design details like the convenience store shelf graphics on the

insoles, many consumers initially assumed this was an official, licensed partnership T 5 · . This confusion

directly supports 7-Eleven's core legal claim T 1 · .

IMPL ICAT ION Homage designs that are too accurate actively undermine a brand's defense against

consumer confusion claims.

7-Eleven Sues Nike Over Air Max 95 Colorway 7-Eleven Sues Nike Over "Convenience Pack"

Sneaker Design

7-Eleven Sues Nike Over Sneaker Design Nike Faces Trademark Lawsuit Over "7-Eleven"

Sneakers
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F I N D I N G S  ·  L E G A L  P R E C E D E N T S

The Power of Trade Dress.

09 This lawsuit highlights the growing importance of non-verbal trade dress

protection.

Legal commentators note that 7-Eleven's case relies heavily on "trade dress"—the protection of a specific, non-

verbal color combination rather than a logo T 1 · . This reflects a broader trend of brands aggressively

defending visual identities T 9 · .

IMPL ICAT ION Nike's design team must treat established corporate color palettes with the same legal

caution as registered logos.

10 The "Konbini Pack" design strategy is now legally compromised.

The Air Max 95 was part of a larger "Konbini Pack" celebrating Japanese convenience stores, including a Lawson-

themed colorway T 5 · . The 7-Eleven lawsuit has effectively derailed the entire pack's rollout and

marketing narrative T 3 · .

IMPL ICAT ION Thematic product packs are highly vulnerable; a legal challenge against one model can

compromise the commercial viability of the entire collection.

7-Eleven Sues Nike Over Air Max 95 Colorway Nike Faces Lawsuit Over "7-Eleven" Air Max 95

Design

7-Eleven Sues Nike Over "Convenience Pack"

Sneaker Design

7-Eleven Sues Nike Over Alleged Trademark

Infringement

0 8

1,118

159

251

371

T 1 · 1,118 T 3 · 371

T 5 · 251 T 9 · 159

1 1  ·  F I N D I N G S



T E L L A G E N C E  D I S C O V E R N I K E  V S  7- E L E V E N  ·  P U L S E  R E P O R T

S T R A T E G I C  O P T I O N S

Navigating the Fallout.

1 Pivoting to an official collaboration. S E T T L E  &  P A R T N E R

C H O I C E  1

Settle the lawsuit by offering 7-Eleven a generous

licensing royalty and converting the shoe into an

official collaboration.

C H O I C E  2

Co-promote the release on "7-Eleven Day" next

year, utilizing Taiwan's unique store pickup model.

T R A D E - O F F

Requires profit-sharing and admitting some level

of fault, but defuses legal risk and satisfies

consumer demand.

S I G N A L  O F  S U C C E S S

7-Eleven withdraws the lawsuit and joint marketing

materials are released.

2 Absolute recall and destruction. R I S K  M I T I G AT I O N

C H O I C E  1

Comply fully with 7-Eleven's demands, recalling all

shipped pairs and executing verified product

destruction.

C H O I C E  2

Issue a public apology to protect long-term retail

relations with parent company Seven & i Holdings.

T R A D E - O F F

Significant financial loss and negative press in

sneaker communities, but completely eliminates

legal liability.

S I G N A L  O F  S U C C E S S

Court dismisses the lawsuit with prejudice

following verified compliance.

0 9
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3 Silent redesign and reissue. P R O D U C T  P I V O T

C H O I C E  1

Quietly alter the colorway (swapping safety orange

for varsity red) and reissue the shoe as a generic

Air Max 95.

C H O I C E  2

Remove all convenience store references, including

the shelf-graphic insoles.

T R A D E - O F F

Salvages manufacturing investments, but loses the

cultural hook and hype of the original design.

S I G N A L  O F  S U C C E S S

Redesigned pairs are approved by legal and

successfully launched without protest.

4 Litigate to precedent. D E F E N S I V E  L I T I G AT I O N

C H O I C E  1

Fight the lawsuit in Texas federal court, arguing

that three common colors cannot be trademarked

on a sneaker.

C H O I C E  2

Position the design as a transformative creative

homage protected under fair use.

T R A D E - O F F

Extremely high legal fees and prolonged negative

brand exposure, but could establish a crucial

design precedent.

S I G N A L  O F  S U C C E S S

Court rules in Nike's favor, denying the injunction

and validating the colorway.

5 Backdoor transition to international markets. G E O G R A P H I C  S H I F T

C H O I C E  1

Cancel the U.S. launch entirely but quietly shift

existing inventory to Asian and European markets

where IP laws differ.

C H O I C E  2

Allow international boutiques to sell out their stock

without official Nike SNKRS promotion.

T R A D E - O F F

Bypasses U.S. court injunctions, but risks angering

U.S. collectors and violating global trade dress

agreements.

S I G N A L  O F  S U C C E S S

Inventory is cleared internationally with minimal

U.S. legal blowback.

1 3  ·  S T R AT E G I C  O P T I O N S
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C O M P O S I T I O N  M A T R I X

Interactions and Trade-Offs.

H O W  T H E  C H O I C E S  C O M P O S E

The matrix below evaluates how the five strategic options interact. Some options are mutually exclusive

(e.g., Settle vs. Litigate), while others can be combined to mitigate risk.

OPTION 1 · PARTNER 2 · RECALL 3 · REDESIGN 4 · LITIGATE

1 · Partner — Incompatible Synergistic Incompatible

2 · Recall Incompatible — Synergistic Incompatible

3 · Redesign Synergistic Synergistic — Synergistic

4 · Litigate Incompatible Incompatible Synergistic —

5 · Shift Synergistic Incompatible Synergistic Synergistic

1 0

1 4  ·  C O M P O S I T I O N  M AT R I X
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W A T C H L I S T

Signals to Monitor.

I D S I G N A L  N A M E T R I G G E R  T H R E S H O L D A C T I O N  T I E R

S1 StockX Volatility Resale prices for the Air Max 95

exceed $500.

T I E R  1  ·  N O W

S2 Court Injunction Court grants preliminary injunction

halting all global shipments.

T I E R  1  ·  N O W

S3 Lawson Legal Response Lawson convenience stores file a

companion lawsuit over their

colorway.

T I E R  2  ·

M O N I TO R

S4 Backdoor Leakage Unofficial pairs continue to flood

U.S. consignment shops.

T I E R  2  ·

M O N I TO R

S5 Retailer Backlash Major boutiques refuse future

"homage" packs due to legal risks.

T I E R  3  ·  WATC H

1 1

1 5  ·  WATC H L I S T
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M E T H O D O L O G Y  &  G L O S S A R Y

Details and Definitions.
This Pulse Report was compiled using Tellagence's

proprietary social listening and brand intelligence

platform. The data corpus consists of 3,200 verified

records captured between June 21 and July 21, 2026.

Our query architecture targeted key brand

intersections (Nike, SNKRS) and convenience store

markers (7-Eleven, 7/11, Lawson) combined with legal

qualifiers (lawsuit, sued, infringement).

Data was cleaned to remove automated reselling bots,

generic promotional spam, and unrelated sports

news, ensuring a high-confidence analysis of genuine

consumer and editorial sentiment.

G LO S S A RY

Trade Dress The visual appearance of a

product or its packaging,

which can include color

combinations, that signifies

the source of the product to

consumers.

Konbini Pack Nike's unofficial series of

sneakers inspired by

Japanese convenience store

culture, specifically

referencing 7-Eleven and

Lawson.

Lawsuit Premium The artificial inflation of a

product's resale value

triggered by legal disputes

or threat of recall, driving

speculative collector

demand.

Tri-Color Mark 7-Eleven's registered

trademark consisting of

their specific orange, green,

and red striped color

configuration.

1 2
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